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Integrated Sustainable Development of Quality of Life Based on Sufficiency Economy Philosophy (SEP) Lancan!b. - ~~~g.~ooperation w n"'l1l:'.)..L•i1u~Wf€;-fF 

Project purpose: To develop model village as learning community for Integrated Sustainable Development of Quality of Life by applying SEP as guidance. 

Project Objective: 
To exchange knowledge on Poverty Eradication of the country under the Lancang-Mekong Cooperation framework, 
To develop 'a model for Poverty Eradication in accordance with the conditions of each country in LMC, 
To build a model village for sustainable community by using the Sufficiency Economy Philosophy, 
To enable villagers in the target area to be able to manage the development of their community. 

Key output: 1. Villagers practice SEP in their daily living and the dev~lopment of the village; 2. The community has a participatory community plan; 
3. The community has plans for waste management and the environment; 4. People in the community participate in useful public activities. 

10 days workshop include 

-Study visit in Thailand and 

China 

-Design model village of each 

country 

- Prepare action plan on 

implementing the designed 

poverty eradication approach 

in participant's country 

Participants implement their model 
in the target area for 4 months; 
- Select a target community 
- Organize series of workshops 
creating a participatory community 
plan and covering social, economic 
and environmental issues. 
- Select interesting and poor 
households to learn and practice 

SEP focusing on creating food 
security, improving household 
environment, and social participation 

~· ) ~ 

5 days workshop in 
Cambodia include 
- Study visit model 
project implementing 
in Cambodia, 
- Progress report 
presentation of member 
stages 

... Action plan adjustment 
I 

Participants 
Implementing the action 
plan according to the 

adjustments include: 
- Hold target household 
meeting to explain the revised 
guidelines, 
- Households implement 
the plan, 
- Monitoring and 
evaluation. 

- 3 days workshop in Laos 

include 

- 2 days empowering 

evaluation and future 

action plan on expanding 

the model villages 

- Study visit model project 

Implementing in Laos 

~ 



No. 

A project proposal template for 
Integrated Sustainable Development of 

Quality of Life Based on Sufficiency Economy Philosophy 

1. Introduction: 

-Background and context of your own area. 

-Overview of your own development goals 

2. Needs Assessment: 

. Identify specific challenges and needs in the community 

-Conduct surveys or interviews to gather data. 

3. Goals and Objectives: 

. Clearly define the project's long-term goals <more than 5 years> 

. short-term c4 months> objectives 

4. Project Activities: 

Activity Resource Community KPI 1Key 
Requirements Involvement and Performance 

Participation Indicators> 
. Oulfine specific -Specify human . . Detail strategies for engaging 

activities to address financial, and material the community in the project 
. Focus on poverty reduction 

identified needs resources needed • f oster collaborabon and 
. Establish mechanisms to 

participation 
track progress and measure 

success . 

. Define key performance 

indicators 

5. Sustainability Plan: 

Budget 

-USO 10,000 

-Outline how the project will be sustained beyond initial implementation . 

. Consider capacity-building and local ownership. 

6. Risk Management 

-Identify potential risks and propose mit igation strategies 

7. Conclusion: 

. Summarize the key points and restate the overall impact expected 

Timeline for 
Implementation 

-Duration 8 months 

:-.;,.,., 
,. 


