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24-CP-32-GE-TRCA 
Training Course on Building Community-driven Farm Schools 

10-14 June 2024 
Indonesian Agency for Agricultural Extension and Human Resource Development, Ministry of 

Agriculture of Indonesia 
Directorate for Productivity Development, Ministry of Manpower cNPO Indonesia> 

APO Secretariat 

Arrival of participants 

Accommodation: Melia Purosani Yogyakarta 

Address: 
Tel: 

Website, 

Day :t:Monday, 1 

8:30-9,00 I Registration 

9:00..9.:45 

Opening Session, 
Welcome Remarks by NPO, Indonesia 

Welcome Remarks by MoA, Indonesia 

Opening Remarks by APO Secretariat 

Introduction of Resource Persons 
Introduction of Participants 

9:45-10:15 l Group Photo and Coffee Break 

10: 15-10:30 I Program Orientation 

Group work 1 - Introduction 
1 0;30-11 :00 

c30l I Introduction of the participants, and discuss the objectives and 
expected outcome from the training. 

11:00-11 :45 
<45) 

Community-driven Farm Schools (CBFS>- Global 

Perspective. 

1'1:4S...13:00 I Lunch Break 

NPO Project Team 

TBD 
NPO, Indonesia 

TBD 
Ministry of Agriculture, 
Indonesia 

Tadahisa Manabe 
APO Secretariat 

Tadahisa Manabe 

Participants 
Tadahisa Manabe 

TBD 
International Organization 

Module 1:CBFS overview - Overview of community-based farm school conceptmodel 
This module gives an overview of CBSF model in Indonesia, India, the Philippines and Thailand to share their 
history, concept, policies, founders, framework, people involved and their achievements. 

13:00-13:45 
c45l 

Overview of CBFS model in Indonesia 

13:45-14:30 I Overview of CBSF model in India 
(45) 

TBD 

Dr. Sun ii Pareek 
Professor and Dean (IQACJ 



·~~ 15:00-15:45 
(45> 

15:45-16:30 
(45) 

Overview of CBSF model in Philippines 

Overview of CBSF model in Thailand 

16:30-17:00 Wrap.up of Day 1 
(30i Participants are asked to summarize the key learnings 

Module 2: Agronomy Training Program 

Agriculture & Environmental 
Sciences 
National Institute of Food 
Technology 
Entrepreneurship and 
Management . Kundli 
cNlFTEM -Kundlb 
India 

Nina Resplandor 
President 
Myriad Farms Agri.Business 
Skills Training and 
Assessment Center, Inc. 
Philippines 

Jantima Jones 
International Relations 
Group 
Community Development 
Department 
Thailand 

Participants 

This module introduces agronomy training program. The sessions include the introduction of the curriculum, 
trainers, training methodologies. The participants will learn the basic structure of agronomy module for farmers 
to enhance their skills for agricultural production. 

9:00-9:40 
(40) 

9:40-10:20 
(40i 

10:40-11 :20 
<40) 

11 :20-12:00 

c40> 

Indonesia 

India 

Philippines 

Thailand 

Module 3: Agri-entrepreneur Training Program 

TBD 

Dr. Sunil Pareek 

Nina Resplandor 

Jantima Jones 



·~.: 
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This module introduces program to train business capacity of farmers and rural community to develop sustaina­
ble and value added business. The participants will learn topics such as entrepreneurship, business enhance-

ment, crop diversification. value addition, processing, value chain integration, directtdigital marketing, and adja­
cent business such as village tourism. 

TBD 13:00-13:40 
<40J 

Indonesia 

13:40-14:20 
c401 

Dr. Sunil Pareek 
India 

-
14:20.14~50 Coffee Break 

I 14:50-15:40 
<40) 

Nina Resplandor 
Philippines 

-
15:40-16:20 

<40) 
Jantima Jones 

Thailand 

16:20-17 :00 Wrap-up of Day 2 Participants 

c40) Participants are asked to summarize the key learnings 

End of0ay2 

Da,y 3: Wedn8$Cfay, 12 June 2024 

8:30·9:00 Registration 

Module 4: Smart Technology Training Program 
This module introduces program to train knowledge and skill on smart technologies applied in production, 
processing and marketing such as the use of drone, digital equipment such as sensors and mobile, web.based 
data management system, and digital marketing. 

TBD 9:00-9:40 
l Indonesia 

c40> 
- -

9:40-10;20 
I India (401 

Dr. Sun ii Pareek 

1~2~ fOAO roffea Break 

10:40-11:.20 PhT. 
<40) t 1ppmes 

Nina Resplandor 

11'20-12,00 I Th ., d 
<40) a .1 an 

12:00-f3:00 Lunch Break 

Jantima Jones 

Site Visit : Case study on Indonesia CBFS model 
The participants will visit a site operating farm training program, and learn how the program is implemented and 
benefitting the community. 

13:00-17 :00 I Site 1 

17:00- I Return to Hotel 

End of Day l 



·~.:. 

(Q) 
~PO: 

No official dinner planned 

End of Day 3 

Day 4: Thursday, 13 "'un~ 2024 

Site Visit : Case study on Indonesia CBFS model 
The participants will visit a site operating farm training program, and learn how the program is implemented and 
benefitting the community. 

9:00-12:00 I Site 2 

12:00-13:00 I lunch Break 

12:00-17:00 I Site 3 

Return to Hotel 

18:00-20:00 I Fairwell Dinner 

End of Day 4 

,;QfY $tFrlday• 142J~~~f)M 
8:30--9:00 I Registration 

9:00-10:00 

10:30....12:30 

Group Work - Discussion and Preparation for presentation 
The participants will work as a group to make comparative 
assessment of the model operated in their countries to find 
strengthiWeakness of the system, and to identify key learnings 
from this workshop that may help to improve, strengthen their 
models. The groups are tasked to prepare 1 O minutes 
presentation including action plan. 

Group Work -Presentation 
Each group will give 10 minutes presentation based on the 
discussion and preparation in the preparatory session. 

12:30c...14:00 I Lunch and Bntak 

14:00-15:00 I Closing Session 

15:00-

Closing remarks by MoA 
Closing remarks by NPO 
Closing remarks by APO Secretariat 
Certificate conferment 
Vote of Thanks by participants 

End of the Program 

End of Day 5 

1ay e: Saturday,.15 Jij 
' ? 

Departure of Participants and Resource Persons 

Hosted by MoA 

Participants by group 

Participants by group 

MoA 
NPO 

TBO 
MoV 

Tadahisa Manabe 



(q) 
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PROJECT NOTIFICATION 

Reference No.: 308 

Date of Issue 19 February 2024 

Project Code 24-CP-32-GE-TRC-A 

Title Training Course on Building Community-driven Farm Schools 

Timing 10 June 2024-14 June 2024 

·~.: Hosting Country(ies) Indonesia 

Venue City(ies) Yogyakarta 

Modality Face-to-face 

Implementing Organization(s) 
Ministry of Agriculture of the Republic of Indonesia and Ministry of 
Manpower of the Republic of Indonesia 

Participating Country(ies) All Member Countries 

Overseas Participants 19 

Local Participants 6 

Closing Date 12 April 2024 

Remarks Not Applicable 
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lntrodoce the concept of community-driven farm schools (CDFS); 
provide hands-on experience in key training components from best 

Objectives practices in APO members; and discuss critical success factors and how 
to disseminate good CDFS models and practices across APO member 
economies. 

COFS can positively impact agricultural productivity and improve 
community welfare by providing farmers with new knowledge and skills, 
promoting sustainable practices, and improving access to resources and 

Rationale markets. Farming is a community-driven activity, and the farm school 
program can connect local farmers to the community and assist them in 
becoming active members. This project aims to enhance the productivity 
of small farmers through CDFS. 

Labor productivity is the most critical factor to improve productivity in all 
sectors including agriculture. Two key factors that can affect labor 
productivity are advances in technology and improvements in education 
and training. While training and education aimed at improving 
agricultural productivity and technology are led by the government, 
NGOs, and agricultural cooperatives, the C'.hallenge is that most farmers 
in the Asia-Pacific operate on a small scale with limited access to and 

Background 
opportunities for such training opportunities. 

In addition to training platforms at national and regional levels, CDFS 
are a viable alternative. They include schools sponsored and managed 
by local communities, employing experienced local farmers as trainers. 
The training opportunities also contribute to strengthening community 
bonds and attracting and retaining youth in sustainable rural enterprises. 
The scope of CDFS has been further expanded with recent progress in 
smart agriculture, agri-entrepreneurship, and sustainability. 

Key concepts, frameworks, and roles of CDFS in sustainable crop 
production and rural development; Roles of government in support 

Topics 
policies and regulations on CDFS; CDFS management (planning, 
organizing, leading, and controlling); CDFS case studies in selected 
APO members; and Key components of training modules including 
agronomy, smart agriculture, and agri-entrepreneurship. 

Enhanced understanding of the key role of CDFS for crop productivity 
Outcome and sustainable rural communities, training systems for small farmers 

are improved, and CDFS in member countries are developed. 

Government officials and policymakers involved in developing policies 

Qualifications 
and frameworks on CDFS; local government officers, community 
leaders, and executives of farmers'/agribusiness associations; and 
consultants involved in establishing CDFS. 

Please refer to the implementation procedures circulated with this document for further details. 

Dr. Indra Pradana Singawinata 
Secretary-General 
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